
 

Success Stories tell the story of Extension and how our 
work helps people solve real problems that impact their 
everyday lives. 
 
Extension stories are intentional, strategic and rooted in our 
mission to grow North Carolina.  
 
Through stories, Extension can bring life to data, build 
emotional connections between our organization and our 
audiences, and reinforce the message that our work is 
building a more prosperous state.  
 
 
 

 

SUCCESS STORIES 

A well-defined topic 
® Shows how Extension improves the lives of North 

Carolinians and/or grows the state. 
® Shows how Extension’s people provide high-tech, high-touch 

service to clients and communities in our state 
® Shows how Extension’s partnerships position us to benefit 

the state. 
® Shows how Extension develops and/or implements 

programs that deliver university research into the field to 
address client needs. 

® Shows how Extension provides individualized solutions that 
empower clients and help them make better-informed 
decisions. 

The Situation section convinces the reader of the need for the 
program by stating the relevant issues in the community. It 
answers the questions: what is the concern, issue, or problem and 
why is this important and relevant? Data documenting the need 
is included.  

The Response section describes how Extension responded to the 
concern, issue, or problem; what audience/ community was 
reached; how many participants were involved; and who the 
partners were, if any.  

The Results section focuses on the knowledge/skills that were 
gained and what the participants are doing differently now as a 
result of the program and any environmental, economic, or social 
benefits. 
 


